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Fleet tracking solutions have transformed 
safety cultures among businesses actively 
engaged with the platforms. Demand from 
company leadership and insurance companies 
to lower risk, improve safety, and save money 
mean telematics providers are innovating to 
meet customer needs. Whether its a small fleet 
of five vehicles, or a fleet of 1,000 trucks, fleet 
management software can deliver insights to 
help businesses with safety, efficiencies, cost 
savings, and improve driver behaviors. 

There are hundreds of vendors, and the 
functionality and benefits all start to sound 
alike. So asking the right questions and looking 
for the characteristics that match your specific 
needs are crucial to making the selection that 
will pay off.

To help you along this process, we’ve created 
this list of nine crucial questions that you 
should be asking every fleet tracking vendor, 
along with key characteristics that can help 
you assess a vendor’s fit and suitability for 
your fleet so you can make the best selection. 
We hope you find this useful and are able to 
select a solution that makes you more efficient, 
competitive and profitable!



9 Questions You Need 
to Ask Fleet Tracking 
Solution Vendors

Most fleet tracking solution 
vendors don’t manufacture their 
own device. You may need to 
ask for information about the 
manufacturer and how their 
devices perform for all types of 
vehicles in terms of interaction 
with other vehicle systems and 
battery drain. Does the vendor 
test devices before they are 
shipped? What portion of their 
devices show up “dead on arrival” 
and how do they handle returns 
and replacements should the 
device fail?

The best suppliers bench-test 
each device before shipping to 
customers, guarantee devices 
and make sure returns and 
replacements are easy and fast 
for the customer.

Q1: Can I trust the 
hardware? Is it future 
proof?

It all depends on the specific fleet tracking solution you are 
considering, as well as the vehicles in your fleet. Some vendors 
only provide hardware solutions that need to be installed by a 
trained professional. Alternatively, some vendors only supply 
hardware that plugs into the OBDII port.

For installed hardware solutions, consider the operational 
impact of taking portions of your fleet out of serivce for device 
installation. Most installs can be completed in roughly an hour. 
Depending on the size of your fleet, completing installation on all 
vehicles may take just a day, or could require a complex project 
plan over weeks.

OBDII hardware solutions are much easier to install—you simply 
locate the OBDII port in each vehicle and insert the device 
yourself, which powers on and activates automatically. You avoid 
the professional installer altogether. Since this takes just a few 
minutes per vehicle, there is little or no disruption to operations.

OBDII solutions can be used in vehicles made in 1996 or later. If 
your fleet has vehicles older than 1996, or large trucks that lack 
an OBDII port, an installed solution may be required. The best 
OBDII hardware solutions also provide adaptors and harnesses 
that let you wire an OBDII device to the vehicle battery, or 
connect through the JBUS. Some providers also supply solutions 
to limit visibility of the devices to restrict tampering.  

Q2: How long does it take to get up and 
running, and what resources do I need?



As you are calculating the 
total cost of your fleet tracking 
solution, make sure to include 
the following:

 Cost of tracking devices
 Cost of adaptors or harnesses 
needed
 Cost of professional installation
 Cost of vehicles being out of 
service (rental replacement or 
foregone revenue)
 Monthly cost of fleet tracking 
service
 De-installation/re-installation 
costs in event of defective unit
 De-installation/re-installation 
costs in event of vehicle 
replacement

Q3: What’s the total 
cost?

There are a lot of vehicle tracking products on the market, and many 
of them focus only on track and trace and related functions like 
geo-fencing and location-driven alerts. For some organizations, this 
insight is enough. Today’s latest fleet tracking solutions go much 
further, helping you find much more in the way of savings, operational 
efficiencies, risk reduction and worker safety and satisfaction. Here 
are just some of the newer capabilities that you can look for:

 Dashcam integration for better visibility into driver actions and 
claims.
 Driver behavior modification through safety rankings, scoring, and 
coaching.
 Built-in driver alerts based on behaviors  and events.
 Diagnostic Trouble Code (DTC) reporting for quick maintenance 
analysis.
 Vehicle maintenance management through scheduled notifications.
 Open API integration to work with your existing platforms to build a 
robust solution.
 Driver assistance to locate cheapest or nearest gas in the area.
 Mobile app for workers, enabling access to driving score, fuel finder, 
time and attendance tools, and more.
 Gamification features for workers to drive engagement in the 
solution.

Q4:  It does more than track and trace, right?
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There are certain workers that view vehicle tracking as 
an unwelcome intrusion. The way some business owners 
and managers use the solution, it ends up feeling like “big 
brother” is watching every move to catch workers doing 
something wrong.

On the other hand, the best deployments of fleet tracking 
solutions are those where owners and managers are 
transparent about how the data from the solution will be 
used. It can be used to encourage and recognize workers 
“doing it right” as well as identifying workers needing 
coaching.

The amazing results that fleet tracking solutions deliver—
from gains in safety to cost reductions to improved 
customer satisfaction—are clear. The leading fleet tracking 
solutions on the market make it easy for owners and 
managers to analyze the data while keeping workers 
engaged and interested in making improvements through 
social tools, gamification and rewards.

Q5: How will this impact my workers 
driving my vehicles?

Make a list of the key insights and 
the questions you want to answer 
using a fleet track solution, During 
conversations with the GPS tracking 
providers, ask them to show you 
how you can analyze what you need. 
Some vendors have a few reports, 
some have dozens. Some are easy 
to read, some are incomprehensible. 
Some put all of the data you want 
in several reports rather than one. 
When you look at a vendor’s reports, 
ask yourself if you’ll feel comfortable 
handing them over to your boss to 
review as is, or whether you’ll be 
spending hours recreating them.

The better platforms have a variety 
of standard smart reports that show 
a good understanding of key metrics 
about fleet optimization. It should be 
easy for you to get custom reports 
that display the data you want the 
way you want it. Look for these 
capabilities:

 A variety of smart reports
 Clean, intelligent report design 
 Automated report system so you 
get reports to your inbox when you 
want them
 The ability to get custom reports

Q6:  Do your reports 
really meet my needs?
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In the past few years, starting up a vehicle tracking 
business has become easier with widely available 
mapping data, web development tools, hosted web 
services and GPS tracking hardware. But if you’re 
going to be depending on your fleet tracking system 
for operational efficiencies, cost savings and risk 
reduction, the reliability of your vendor matters. Look 
for these characteristics in any vendor:

 Provider is a sound operation with a growing 
customer base.
 Vendor can share examples of satisfied customers in 
your region and at your size.
 Hardware supplier is a trusted, reliable source with 
experience in automotive electronics.
 Service is reliable and you can get proof of >99.99% 
uptime.
 Customer and technical support are available when 
you need it.
 Customer has a proven system for handling technical 
support issues and escalations, as well as hardware 
returns.
 Provider is innovative, incorporating voice of the 
customer through new features.

The data coming from any fleet tracking 
solution you select should belong to you 
(not the provider). Security concerns over 
the whole solution, including the device, 
server and web portal, and how access 
to data is controlled by you. Ask vendors 
for their statement on system and data 
security. Here are a few things to look for:

 Data on servers is encrypted using SSL.
 The solution offers role-based 
permissions and the ability to give 
access to specific groups’ data to 
specific individuals.
 Vendor has solid protocols on data 
management, access to data, and data 
retention, storage and recovery.

Q7: Is your service reliable? Q8:  Is your system secure? 
Is my data safe? 
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Every fleet tracking vendor will be shy about their roadmap, but 
one thing that is for certain is we’re at the opening act of the 
connected vehicle era. 

You should have a sense of how far reaching a vendor’s vision 
really is. Are they looking forward to when the data streaming off 
of your vehicles is being used for multiple purposes—insurance, 
road taxes, even targeted offers for preventive maintenance 
based on predictive analytics from driving behavior and DTC 
codes? 

Forward thinking solutions have the best relationships with their 
clients. Understanding how you use the platform, data, and 
employee engagement help fleet tracking companies grow to 
anticipate your needs.

Q9: What’s in the 
future, and how do you 
plan to improve my 
service?
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About Azuga
Azuga is a leading global connected vehicle platform, 
helping our customers turn data from vehicles and their 
use into intelligence that improves operations and safety 
while reducing cost and risk. Azuga provides reliable 
end-to-end solutions for commercial fleets, government 
agencies, insurance companies and automotive industry 
suppliers, through leading hardware technology, the Azuga 
One platform, award-winning fleet applications and data 
analytics.

Our award-winning Azuga Fleet solution is used by 
thousands of businesses—from the small fleet of a 
few vehicles up to several thousand—and is lauded by 
our customers for its ease-of-use, robust features and 
affordable pricing. 

(888) 777-9718, info@azuga.com, www.azuga.com
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